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SUBJECT: Discussions in DIA Military Coating Effort 
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1* On 8 July I ^ 

°f Mh visited se to discuss DXA- 's plane for enlarg ing its effort 
costin 6 ^ Soviet military programs. Made the 

following points: 

m , , •* B** aw has only one analyst full time on the costing 

or® or two other analysts may participate in 
77® wort. had teen under the impression that DIA. had three f ull 
time analysts assigned.) 

*s 

h» DIA s departmental requirements for costing were 

ta°2T£!f, aeometrlcaHy" aM Hi «av no Blacking In this IncrcaBa 
in the future. (I agreed with him.) 

4 ?! cauae ltB Position in DOD, DIA is not able to 
refuse or modify requirements from any element of the DC© for 
sos ing of military intelligence estimates or projections. 

h SS no t ' beea aU * to aatisiy DIA ’a departmental 
requirements^ in a comprehensive and timely manner, it 25X1 A 

quite clear that he realised that our costing resource® were fully 
engaged in work for the IAP, STEe and JAG. J 

- „ •* ***■ h£s decided to transfer five additional slots to 

S Par ? ae ^ tal ^° atinfi * ork ‘ under this arrange - 

^nt DIa would have to depend on GRR/CIA for most of the basic 
inputs and guidance. 

T ' 1 f pre 8B ^ con8iderab l e concern about the quality 

of P® ra °aael tbat BIA ®*y he able to assign to the costing task. 
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g, S3A also considering duplicating Clft's automatic 
data process ire programs for military coating and. my fee coming to 
CIA for the a»eMna program and tapes, 

b. gXA appreciated the need for all organisations workinf. 
nn costing to uee similar data and methods In order to- eliisimte 
confusion . 

2 4 Tfe«* reasons for oust inability to .'.seat all of BXA 's depart- 
mental requirements were discussed. 1 also explained that we would 
probably not tee able to get enough additional resources to satisfy 
these requirements , It ms clear to we that KEA does sot appreciate 
the difficulties involved in doing this kind of work end that the 
setting up of this operation will probably require considerable 
assistance from is. I also feel that the @s tea bl i shment of a dupli- 
cative costing effort in BIA will not only be wasteful but also lead 
to conf usion. I did not s»ke any commitment on behalf of the Agency 
to assist fflA In this endeavor. 

25X1 A 3 , also asked for fay Informal coaar«ests ©a a Wk reply 

to m request by th® OER&S/OSD for economics support . Most of the 
Material in this reply h ad been abstracted from 0 BE papers. I 
isade a few changes which gratefully accepted. 25X1 A 
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©ii«f, Militaxy-8e©no«ie Beeccreb Area, ORB 
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